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ABSTRACT

The purpose of this research was to study the packing process of agricultural
machinery spare part kits and find ways to improve the efficiency of packaging
processes using the industrial engineering tools and the 7 quality tools to analysis and
to find ways to reduce waste in the spare parts packing process. As a result of
improvements through process analysis using flow charts and finding improvement
methods using the ECRS principle, the waste time in the spare parts packing process
was reduced by 13 minutes/box or 48.50% from the original time of 28 minutes/box
to 15 minutes/box after the improvement, increasing the production capacity by 22.04

box/days and reducing production costs by 8,395 baht/year.
Keywords: ECRS, flow chart, 7 quality tools, industrial engineering tools
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